May 16, 2026 Delegates Meeting OALAIG Minutes

1. Call to Order a6 10:32 am by Matt - “We” version of Serenity Prayer

N

. Reading of the Twelve Traditions by Bonnie Jo

w

. Tradition of the Month - Lisa shared for 2 minutes on Tradition 5
4. Reading of Delegate Role - by Connie V.

5. Role Call - Members reminded to sign in using the link

6. Celebration of Birthdays - Nicole 12 years

7. Review of minutes: 2 minutes. Lisa had correction: Chanel (not Daniel). Marc
motioned to approve, seconded by Misty and approved.

Officer Reports:

8. Chair ( chair@oalaig.org ) - Matt S
Uploading archived podcasts is taking longer than anticipated.
We have negotiated a three year contract with the Hotel that includes a
special rate parking pass for the weekend.

9. Treasurer ( treasurer@oalaig.org ) - Chaya (executed)/Karen reported:
All delegates should encourage zoom meetings to have a treasurer and
to collect a 7th tradition. One effective method is to screen share a
QR code to facilitate collection.
Delegates reminded that the collection needs to be distributed using the
three way split.

10. Vice-Chair ( vicechair@oalaig.org ) - Dan O. - no report
11. Secretary ( secretary@oalaig.org) - Ransom M. - no report

12. Office Manager ( office@oalaig.org ) - Janet Z. Office Update
Accounts are moving to a community bank for better service and lower fees.
Three flyers have been placed in the chat for review and distribution by Delegates
SFV Traveling in Abstinence workshop
Women's Retreat
Matt will add the flyers to the Delegates Announcements.

Committee Reports:

13. Birthday Party Chair ( bdp@oalaig.org ) - Vida I.S. (executed). Matt gave report:
Committee meetings start in July on second Sunday, we are
gathering interest and personnel
Please get the word out and ask people you think would be
interested or a good fit - to make the event self-supporting and have
rotation of service we need to get the fellowship involved!



14. Special Events ( events@oalaig.org ) OPEN
Matt reported that the July 4th on the Park needs support and volunteers.

15. Communications ( communications@oalaig.org ): Lewis K. (Execused)
Matt reported that the new “12 Stepper” will come out soon.

16. Meeting Liaison ( meetingliaison@oalaig.org ) Hannah F.
Whats App group has been getting a good response.

17. Public Outreach & Inclusion ( outreach@oalaig.org ) Nicole S. - no report

18. Workshops ( workshops@oalaig.org ) Caroline C. (Excused)
Next workshop virtual june 14th at 4pm: the 3 pillars of recovery -
physical, emotional, spiritual. Please spread the word
Need service members for the following tasks for our annual 4th of July
event: coffee runner, bring waters, reserve the park area, sign postings,PA system. Please
email me if you can be of service, it would be greatly
appreciated!

19. WSBC Representative Reports by Chanel, Jessie and Lisa
12 languages represented
No delegation from Mexico this year due to safety concerns
162 voting delegates
20. Region Two Representative - Dan will attend Region 2 Convention.
21. Unfinished Business - none
22. New Business - none

23. Adjournment at 11:26 motioned to close by Sara and seconded by Marc, passed.

24. Close with “We” version of the Serenity Prayer



